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Hur skapar vi framtidens medarbetarupplevelse?
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“There’s no longer any real
distinction between business
strategy and the design of user
experiences.

The last best experience that
anyone has anywhere, becomes the
minimum expectation for the
experience they want everywhere.”

—BRIDGET VAN KRALINGEN, SR. VP, INDUSTRY PLATFORMS






IBM Enterprise Design Thinking pa

5 minuter




Enterprise Design Thinking ar
- ramverket som fokuserar pa att

utveckla upplevelser istallet for

"features and functions”.
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* Valdefinierade problem ‘

e Forstaelse om anvandaren
* Fokus pa upplevelsen istallet
"features and functions”
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. Designa ett battre satt for
Designa en vas. din familj att uppleva
blommor hemma hos er.



Principles .

A focus on Diverse Restless
user outcomes empowered teams reinvention

o0

The Loop

Observe Reflect Make
Hills Playbacks Sponsor Users
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Principles
guide us.
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A focus on
user outcomes

Diverse
empowered teams

o0

Restless
reinvention




15

Principles

A focus on Diverse Restless
user outcomes empowered teams reinvention

o0

The Loop
drives us.
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Observe Reflect Make




Principles .

A focus on Diverse Restless
user outcomes empowered teams reinvention

o0

16 The Loop

Observe Reflect Make
The Keys .
@
align us.
Hills Playbacks Sponsor Users
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4. Prioritera

Se till att prioritera den [6sning
som ger mest effekt for
anvandaren och ar enklast att

genomfora.

Er grupps bredd av
erfarenheter och skills
kommer gynna ert
slutresultat.

3. Big Ideas

Strukturerat angreppssatt for att komma
fram till de basta l6sningarna pa de olika
behov som ni identifierat.

Rosta.

IBM Confidential
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A focus on
user outcomes

Sponsor users align
us with reality.

Basta sattet att lara sig ar att
gora manga misstag — tidigt.

1. Persona

Er anvanaare.
Den som Iosningen amnar att
tillfredstalla. Vem ar denna person?

Ta reda pa det!

2. Needs

Er anvandares olika utmaningar, problem
och behov som behover fa en [6sning.
|dentifiera dessal

22 ¢



Take Away 1

Satt manniskan forst
resulterar i fler innovativa
ideer.




Take Away 2

Fler perspektive genererar alltid
fler mojligheter. Inkludera mera!




Tale Away 3

Skapa en miljo dar det ar ok —
och kanske forvantas — att bega
misstag.
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https://www-356.ibm.com/partnerworld/wps/static/watsonbuild/media/IBM%20Design%20Thinking%20Field%20Guide%20Watson%20Build%20v3.5_ac.pdf
https://www.ptech.org/sv/open-p-tech/
https://www.youtube.com/watch?v=psLjEBUOnVs
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